
Agenda Notes and Project Updates 20170706 

 

North and South Pleasant Street curb and sidewalk 

 Contractor will begin demolition of sidewalk and curbing on 

Wednesday, July 5th. 

 

Halpin Road Culvert 

 ANR wants a wetland delineation of the area. Their wetland maps are 

 not up-to-date. The town hired a wetland consultant to update the 

 map. Jamie Simpson (Green Mountain Engineering) has met with 

Zapata Courage (Wetlands staff) to review the project and permit 

application to accelerate the process. Adjacent landowners must sign an 

acknowledgement sheet before the application can be reviewed. We are at 

that stage now. There is a 30-day public posting of the application.  

The bid will be scheduled for approval once we get a better timeframe on 

the permit approval 

 Bids were received on May 24th. Three bids were received. 

 Champlain Construction Co - $139,001.45 

 Masterson Excavation          - $167,872.00 

 J. Hutchins    - $174,850.00 

  

Private Water Lines 

I have been reviewing the Private Water (main) Line book and whittled the 

number of private line from 31 down to 18. This is due to water main 

upgrades over the years. Most of the private line maps are sketches with 

the names of property owners from 1960s -1970s and no addresses (PO 

Boxes maybe) to reference. There are several water lines that are 

technically service lines that serve neighboring properties, maybe 2-5 

users. These are not considered private mains due to their size. There will 

not be documentation for many of these as ‘private’ because they are 



known as service lines. However, to avoid confusion in the future we will 

identify them, the users and document them. 

 

Water Meter Project 

Bill Kernan will provide an update. 

 

Water Main Upgrades 

Attached is a memo prioritizing the April of 2017 outlining the areas in the 

system where leaks are more prevalent, expensive to repair, or affect the 

commercial/industrial business base. 

 

Bonding costs and Tentative schedule  

 A $1 million bond over 20 years costs ~ $88,500 year (a bit more in 

the early years and less in the latter years). Spreading that over ~ 2100 

users adds $10.54 per quarter ($42.16 annual) to the bill. 

Step 1: Decide on what areas to replace & how much to Bond (tentative). 

Step 2: Request proposals for an Engineering Opinion of Probable Cost in 

July of 2017. 

Step 3: Approve proposal in August. 

Step 4: Opinion due in November. 

Step 5: Bond Vote in March 2018. 

Step 6: Begin engineering in March if bond approved. 

Step 7: Advertise for Construction Bids in February of 2019. 

Step 8: Construction begins in April 2019. 

  

Water Monitoring Project 

VTrans District 5 has rejected the use of State ROW for the location of the 

monitoring building along RT 116. Our engineer has been working with the 



local VTrans permitter throughout this process. He has been overruled and 

his supervisor has rejected the idea of a meeting. The structure will need to 

move and we will need a permanent easement from the Foster’s. At this 

point it is prudent to reject the only bid submitted. 

Before all of this, the Water Supply Division had not responded to our 

questions about timeframe and project delay other than to say, “what did 

you have in mind?”. So we will inform them about the VTrans situation and 

bid rejection. 

 

Chipman Park Stormwater Project 

A bid and construction schedule is forthcoming; should have it for the 

meeting. 

 

Ecosystem Restoration Grant 

The goal of this program is to support projects that will restore and protect 

Vermont’s rivers, streams, lakes, ponds, and wetlands from precipitation-

driven nutrient and sediment pollution. The grant will have 4 rounds 

pending availability of funds over the next 12 months. Applicants are 

required to meet with their basin planner (ours is Ethan Swift) prior to 

submittal. I met with Ethan on June 28th.  

This grant’s parameters are evolving. Applications are now being awarded 

points based on a local match. Ethan said 20% matches will be the rule to 

get funding. 

The retrofit of the Buttolph pond into a gravel wetland has an estimated 

cost of $415,000. There are two other smaller projects identified at High 

Street and Seminary Street in the $40,000 range. 

We will need to decide if we want to pursue any of these projects during 

Capital Improvement budgeting to program the 20% match. 

THAT SAID, Ethan said the legislature is pushing a new permit process for 

“Three Acre Developed Lands. This program intends to go after the large 

pieces of impermeable surface, such as school parking lots. The 

Department of Environmental Conservation is currently identifying those 



parcels. It appears that the funding will follow this program. The Ecosystem 

program will be scaled back. So we could set monies aside for the 

Ecosystem projects and but then use it for a match for this new program. 

Stay tuned over the next 6-8 months. 

 

 


